Internal Quality Assurance Cell (IQAC)

Institute for Excellence in Higher Education (IEHE), Bhopal

Strategic Planning for 2021-22

SN | Detail of the Plan
Curriculum

1 To start courses in Physical Education at UG Level and in Hindi at PG level.

2 To open more PG courses in conventional subjects.

3 To open more PG courses in emerging subjects.
Teaching-Learning & Evaluation

4 Strengthening the process of evaluation on Teaching and Learning through Tutor-
Ward system.

5 To start online remedial programme for students.

6 To organise robust Evaluation and Reformation of Examination System.

7 To implement new education policy in true spirit.
Research & Extension

8 Further Promotion of Research Culture among faculty and students.

9 To motivate Publication of Research Journal/News Letter of the institute in a
continuous manner with online version.

10 | To undertake more MoU Initiative for National & International Linkage.

11 | Organise National/International Seminar/Conference.
Infrastructure

12 | Construction of 3000 sq.ft. Examination Hall for examination,

13 | Several class rooms and laboratories for general science students.

14 | Construction of specious ladies’ common room, boy's common room and Alumni
Association room.

15 | Expansion of central library.
Learning Resource

16 | Improvement and Extension of Library facility with special attention of e-information
resource by improving wi-fi facility.
Organisation & Management

17 | Budgeting and optimum utilization of finance, reflected in up-to-date audit.

18 | Improvement of Teacher-Student ratio for better academic development.
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Innovative Practices

19 | Implementation of action decision taken on the basis of Students' Feedback.

20 | Academic Counselling.

21 | To provide benefit of Earn-While-Learn programme to a greater number of students.

22 | Digitalisation of Teachers' Performance Appraisal. -

Institutional Commitment towards community

23 | Formation of Blood Donors' Club from student’s community.

24 | Proposal of Community Service through Micro-Savings.

25 | To provide more facilities to existing psychological counselling cell for inattentive
students.

Countersigned by

/7@? )
%%;gj C A\ ‘),%\GQ Q,O\

(Dr Pragyesh Kumar Agarwal) (Dr Anuj Hundet)
In-charge Director IQAC-Coordinator



