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Action Taken Report (ATR)
(2023-2024)

A mecting of the IQAC was held. Various suggestions were given by the members present for the
mecting. As a follow up, the Action Taken Report is as follows:

e Recognizing the importance of a mentoring system within the Institute, a comprehensive
database of students, teachers, and non-teaching staff is being developed to identify their areas
of expertise and address any areas requiring improvement.

e The IQAC, in collaboration with the Examination Cell, will implement the concept of a
Question Bank in alignment with the UGC's Evaluation Reforms guidelines, incorporating
the objectives of LOCF as outlined in the NEP 2020.

e The departments have prioritized the development of E-content for all programs, with
significant progress achieved in advancing digital learning initiatives during the academic
year 2023-2024.

e All departments have established Parent-Teacher Associations (PTA) to foster collaboration
and strengthen communication between educators and parents.

e Dedicated web pages have been created on the Institute portal to showcase awards and
recognitions received by faculty members and students.

e An "Academic Monitoring Committee" has been established to enhance and promote quality
education on a global scale.

e The feedback forms for the four stakeholders have been revised in accordance with NAAC
recommendations. The collected data has been analyzed, and the report has been uploaded.

Summary of Impact

These initiatives collectively aim to foster academic excellence, enhance institutional quality, and
promote research and development, preparing the Institute to achieve global competitiveness in

education and research.

(Dr. Pragyesh Kumar Agrawal)
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